
June 23, 2026
Open House: 4:30 to 6 p.m.

Presentation & Public Comment Period: 6 p.m.
THE PLAYERS Community Senior Center 

175 Landrum Ln., Ponte Vedra Beach, FL 32082

June 24, 2026
Open House: 4:30 to 5:30 p.m.

Presentation & Public Comment Period: 5:30 p.m.
www.NFLroads.com/virtualmeetings

HYBRID PUBLIC HEARING

Operational Improvements on State
Road A1A from Gnarled Oaks Drive to

the Duval County line
HYBRID PUBLIC HEARING

St. Johns County, Florida | Financial Project ID: 210404-4

IN-PERSON PUBLIC HEARING VIRTUAL PUBLIC HEARING

mross
Sticky Note
The Florida Department of Transportation would like to welcome you to the Hybrid Public Hearing for the Proposed Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line Project in St. Johns County, Florida. The Financial Project ID is 210404-4.



Hybrid Public Hearing
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This public hearing is being conducted in a hybrid format

Hybrid Public
Hearing

IN-PERSON HEARING VIRTUAL HEARING
June 23, 2026

175 Landrum Ln., Ponte
Vedra Beach, FL 32082

June 24, 2026

Via smartphone, tablet, or
computer
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Sticky Note
This public hearing is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input. ​

This format uses both a virtual and an in-person option, with the in-person option occurring on June 23, 2026 at THE PLAYERS Community Senior Center located at 175 Landrum Ln., Ponte Vedra Beach, FL 32082 and the virtual option on June 24, 2026.



Purpose of Public Hearing

Share information

Review proposed
improvements

Receive public input

Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line | St. Johns County, Florida
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Sticky Note
The purpose of tonight’s public hearing is to share information with the general public, review proposed improvements and gather public input. 

Tonight’s Public Hearing also serves as an official forum, providing an opportunity for the public to express their opinions and concerns regarding the project.



Public Hearing Components

Open House

Presentation

Public Comment
Period

Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line | St. Johns County, Florida
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Sticky Note
There are three primary components to tonight’s public hearing.

First, the open house, which occurred prior to this presentation. During the open house, F.D.O.T invited members of the public to view the project displays and speak directly with the project team and provide written comments.

Second, this presentation, which will explain the proposed improvements. 

And third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing.



Public Notifications
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Sticky Note
There are three primary components to tonight’s public hearing.

First, the open house, which occurred prior to this presentation. During the open house, F.D.O.T invited members of the public to view the project displays and speak directly with the project team and provide written comments.

Second, this presentation, which will explain the proposed improvements. 

And third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing.



Public participation is solicited
without regard to race, color,

national origin, age, sex, religion,
disability or family status.

Civil Rights Act of 1964
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There are three primary components to tonight’s public hearing.

First, the open house, which occurred prior to this presentation. During the open house, F.D.O.T invited members of the public to view the project displays and speak directly with the project team and provide written comments.

Second, this presentation, which will explain the proposed improvements. 

And third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing.



Florida Department of Transportation 
District 2

1109 S. Marion Avenue, MS 2006
 Lake City, Florida 32025-5874

(386) 758-3767

Dorothy.Neal@dot.state.fl.us

Dorothy Neal
District 2 Title VI Coordinator

Florida Department of Transportation 
Equal Opportunity Office

605 Suwannee Street, MS 65
Tallahassee, Florida 32399-0450

(850) 414-4742

Lisa.Bethancourt@dot.state.fl.us

Lisa Bethancourt
 State Title VI Coordinator

Persons may file a formal complaint(s) by writing to:

Title VI - Nondiscrimination
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Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District Two’s Title VI Coordinator in the Lake City Office or Lisa Bethancourt, the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee.



BRIEF OVERVIEW OF THE PROJECT 
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Sticky Note
A brief overview of the proposed improvements on State Road A1A at various intersections will follow.



PROPOSED OPERATIONAL IMPROVEMENT LOCATIONS
On State Road A1A at the following

intersections:

Fairfield Boulevard/Sawgrass Drive

West

TPC Boulevard/Country Club

Boulevard

Sawgrass Village Drive/L’Atrium

Drive

Solana Road

Merchants Plaza to Professional

Drive

Ponte Vedra Lakes Boulevard
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Sticky Note
The project is located in Ponte Vedra Beach in St. Johns County, Florida at the intersections of State Road A1A and Fairfield Boulevard/Sawgrass Drive West, TPC Boulevard/Country Club Boulevard, Sawgrass Village Drive/L’Atrium Drive, Solana Road, from Merchants Plaza to Professional Drive and Ponte Vedra Lakes Boulevard.



Fairfield Boulevard/Sawgrass Drive West will undergo re-routing
of eastbound/westbound through and left-turn movements.

FAIRFIELD BOULEVARD/SAWGRASS DRIVE WEST
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Sticky Note
State Road A1A at Fairfield Boulevard/Sawgrass Drive West will undergo re-routing of eastbound/westbound through and left-turn movements.

Motorists will turn right and make a U-turn to proceed in their intended direction of travel.



TPC Boulevard/Country Club Boulevard will undergo re-routing of eastbound/westbound
through movements. 

Sawgrass Village Drive/L’Atrium Drive will undergo re-routing of eastbound/westbound
through movements. 

Northbound and southbound left turns will be offset at both intersections for improved
visibility.

TPC BOULEVARD TO SAWGRASS VILLAGE DRIVE
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Sticky Note
State Road A1A at Fairfield Boulevard/Sawgrass Drive West will undergo re-routing of eastbound/westbound through and left-turn movements.

Motorists will turn right and make a U-turn to proceed in their intended direction of travel.



TPC BOULEVARD TO SAWGRASS VILLAGE DRIVE IMPROVEMENT BENEFITS

mross
Sticky Note
The proposed improvements at State Road A1A and TPC Boulevard are expected to reduce travel delay during the a.m. peak hour from 20 seconds to 8 seconds, a 61% decrease, and during the p.m. peak hour from 38 seconds to 16 seconds, a 57% decrease.

The proposed improvements at State Road A1A and Sawgrass Village Drive are expected to reduce travel delay during the a.m. peak hour from 25 seconds to 10 seconds, a 59% decrease, and during the p.m. peak hour from 37 seconds to14 seconds, a 63% decrease.



TPC BOULEVARD TO SAWGRASS VILLAGE DRIVE IMPROVEMENT BENEFITS
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Sticky Note
The proposed intersection improvements at State Road A1A from TPC Boulevard to Sawgrass Village Drive are expected to reduce vehicle queue lengths across all approaches during both morning and evening peak hours. 

Under existing conditions (red), the longest delays occur on the northbound and southbound approaches, with queues reaching nearly 700 to 800 feet during peak periods. 

With the proposed alternative (blue), queue lengths are reduced in every direction, with the most notable improvements on the southbound approach. 

Overall, the project is anticipated to improve traffic flow and reduce congestion for drivers traveling through the intersections.



Solana Road will undergo re-routing of northbound left-turn and
westbound through movements.

SOLANA ROAD 
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Sticky Note
The proposed intersection improvements at State Road A1A from TPC Boulevard to Sawgrass Village Drive are expected to reduce vehicle queue lengths across all approaches during both morning and evening peak hours. 

Under existing conditions (red), the longest delays occur on the northbound and southbound approaches, with queues reaching nearly 700 to 800 feet during peak periods. 

With the proposed alternative (blue), queue lengths are reduced in every direction, with the most notable improvements on the southbound approach. 

Overall, the project is anticipated to improve traffic flow and reduce congestion for drivers traveling through the intersections.



SOLANA ROAD EXISTING CONDITIONS

mross
Sticky Note
The current conditions of State Road A1A at Solana Road include eastbound queues, southbound queues, northbound queues and westbound queues.



SOLANA ROAD NORTHBOUND LEFT TURN RELOCATION
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Sticky Note
This imagery depicts the northbound left-turn relocation proposed by the project at State Road A1A and Solana Road. The new northbound, left-turn movement is depicted by the pink arrow.



SOLANA ROAD WESTBOUND THROUGH MOVEMENT RELOCATION

mross
Sticky Note
This imagery depicts the northbound left-turn relocation proposed by the project at State Road A1A and Solana Road. The new northbound, left-turn movement is depicted by the pink arrow.



SOLANA ROAD IMPROVEMENTS BENEFITS
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Sticky Note
The proposed improvements at State Road A1A and Solana Road are expected to reduce travel delay during the a.m. peak hour from 67 seconds to 29 seconds, a 56% decrease, and during the p.m. peak hour from 64 seconds to 36 seconds, a 44% decrease.



SOLANA ROAD IMPROVEMENT BENEFITS
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Sticky Note
The proposed intersection improvements at State Road A1A and Solana Road are expected to reduce vehicle queue lengths in all directions during both morning and evening peak hours. 

Under current conditions (in red), the longest delays occur on the northbound and southbound approaches, with queues reaching up to 4,657 feet in the p.m. peak. 

With the proposed alternative (in blue), these queues are significantly reduced, in some cases by more than half. 

Overall, the project is anticipated to improve traffic flow and reduce congestion for drivers traveling through the intersection.



SOUTHSIDE BOULEVARD (STATE ROAD 115) AND GATE PARKWAY

mross
Sticky Note
This completed FDOT project implemented similar improvements to those proposed in tonight’s hearing for State Road A1A. Travel time was reduced by 70 percent and crashes were reduced by 20 percent at Southside Boulevard (State Road 115) and Gate Parkway in Jacksonville, Florida since the completion of construction.



Merchants Plaza to Professional Drive will undergo an extension of the southbound
auxiliary lane to improve merging from J.T. Butler Boulevard (State Road 202). 

Ponte Vedra Lakes Boulevard will undergo an extension of the eastbound right-turn
lane.

MERCHANTS PLAZA TO PROFESSIONAL DRIVE
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Sticky Note
State Road A1A at Merchants Plaza to Professional Drive will undergo an extension of the southbound auxiliary lane to improve merging from J.T. Butler Boulevard (State Road 202). 

State Road A1A at Ponte Vedra Lakes Boulevard will undergo an extension of the eastbound right-turn lane.



Traffic Signals Interchanges

What is Acess Management?
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Sticky Note
As part of this project, access management improvements are being implemented. Access management is the careful planning of the location, type and design of access to properties, businesses and homes. 

This includes median openings, interchanges, driveway openings and traffic signals. 

Access management serves to promote safe and efficient movement of people and goods by reducing conflicts.
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How Does Access Management Improve Safety?

More Conflicts Less Conflicts

LEGEND
Conflict Points
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Sticky Note
The goal of access management is to reduce conflicts between users of the transportation network. 

Conflict points are points on a roadway where travelers’ paths can legally cross. Access management improves safety by reducing the number of potential conflict points by users of the transportation network. 

The improvements on display here tonight aim to reduce conflicts and therefore provide a safer roadway for all users.



Access Management Contact Information
Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line | St. Johns County, Florida

ACCESS MANAGEMENT REVIEW COMMITTEE
Attention: Brittany Chastain, PMP 
Florida Department of  Transportation

1109 S. Marion Avenue
Lake City, Florida 32055
Phone: (386) 961-7431

 Email: Brittany.Chastain@dot.state.fl.us 

mross
Sticky Note
F.D.O.T has an Access Management Review Committee responsible for making decisions regarding access management on the State’s Highway System. 

If you have concerns about access that affects your property or business, you may appeal to the Committee and request an opportunity to present your concerns in person or in writing. 

The contact information for the Access Management Review Committee can be found in your handout and on the project website.



Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line | St. Johns County, Florida

Estimated Project Schedule and Cost

Project Cost: $7.1 million

mross
Sticky Note
F.D.O.T has an Access Management Review Committee responsible for making decisions regarding access management on the State’s Highway System. 

If you have concerns about access that affects your property or business, you may appeal to the Committee and request an opportunity to present your concerns in person or in writing. 

The contact information for the Access Management Review Committee can be found in your handout and on the project website.



Project Website
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For more information regarding
this project, please visit the project

website at
www.nflroads.com/virtualmeetings

https://nflroads.com/ProjectDetails?p=6105&f=1
mross
Sticky Note
For more information regarding this project, please visit the project website at w w w dot n f l roads dot com forward slash virtual meetings.



We Welcome Your Comments
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We welcome your comments. Before any final decisions are made, the Department would like to consider your comments. You will be given an opportunity to provide comments momentarily.



Tyler Klemm, P.E.
Project Manager
Florida Department of Transportation
2198 Edison Avenue, 
Jacksonville, FL 32204
(904) 360-5608

Tyler.Klemm@dot.state.fl.us

Contact Information
Operational Improvements on State Road A1A from Gnarled Oaks Drive to the Duval County line | St. Johns County, Florida

www.nflroads.com/virtualmeetings

mailto:Tyler.Klemm@dot.state.fl.us
https://nflroads.com/ProjectDetails?p=6105
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Sticky Note
Should you desire to provide written comments in lieu of, or in addition to comments made at this hearing, you may email or send your comments to Tyler Klemm at the Florida Department of Transportation District Two Urban Office in Jacksonville, Florida. 

Tyler Klemm is spelled T Y L E R K L E M M. Tyler’s email is T Y L E R dot K L E M M at D O T dot S T A T E dot F L dot U S. He can be reached by phone at (904) 360-5608. Tyler can also be reached by traditional mail at 2198 Edison Avenue, Jacksonville, Florida 32204.

His contact information is on this slide, on the project website and in tonight’s handout.



Postmarked Comments
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Please submit
comments by
July 7, 2026
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Sticky Note
All public comments and questions are part of the public record and every method for providing public comments and questions carries equal weight. 

If you plan to submit a comment or a question after today’s public hearing, we ask that you do so on or before July 7, 2026. 

Written comments received on or before July 7, 2026, will become a part of the public record for this public hearing.



FDOT Compass
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The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity and preserves the quality of our environment and communities.​
​
To help us succeed with our mission, the F.D.O.T has established six priority areas of focus which are shown on this compass graphic:​
​
Improving Safety for all transportation users​
Retaining and training employees through Workforce Development​
Staying on the forefront of emerging Technology ​
Serving the heart of F.D.O.T, our Communities​
Improving Resiliency on Florida’s transportation network
Economic prosperity through Robust Supply Chain



Target Zero
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To further highlight some of the efforts of improving safety, ​F.D.O.T has initiated a statewide initiative called Target Zero. The goal of this mission is to reduce the number of transportation-related fatalities and serious injuries to zero.​
​
F.D.O.T is taking several steps to improve how we plan, design and operate our transportation system. Improving pedestrian and bicyclist safety is part of our plan.



THANK YOU!THANK YOU!
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Thank you. This concludes our presentation. We will now offer an opportunity for participants to make a statement during the public comment period.



Public Comment Period
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Public
Comment

Period
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